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State Awards 
Hall of Fame Award 

Albert Garza 
Presented by: Donna Glacken, 

Past IAWP Chapter President 

 
 
Throughout the years Albert has held 

many titles in his career with ESD. 

No matter how many times his title, 

field of work or even geographical 

location has changed, Albert has 

always been a leader. Albert leads by 

example, he doesn’t just talk the talk, 

he walks the walk. On more than one 

occasion, regardless of the demands 

of his position or travel, Albert has 

been available to emcee our state 

conference. He has brought 

professionalism, humor and support 

to the association. Albert was 

instrumental in supporting and 

planning last year’s state conference, 

as well as emceeing the event.   

 

Albert has offered insight to gaining 

support for IAWP from ESD 

administrators. He offers a personal 

perspective on what IAWP has 

offered him, as well as what it offers 

the staff that attend IAWP training 

events. He has worked to draft letters 

of support requesting administrators 

to set aside funding for upcoming 

IAWP training events and to 

encourage staff to attend these 

training opportunities. He has shown 

that you can balance family, career 

and personal development. For this 

and many other reasons Albert is 

being inducted into the IAWP Hall of 

Fame.   

 

Administrator of the Year 

Janelle Guthrie 
Presented by: Suzanne Nichols, 

IAWP Chapter President 

 
 

In May of 2015, IAWP president 

Suzanne Nichols approached ELT 

member and Communications 

Director Janelle Guthrie regarding an 

upcoming IAWP conference. Nichols 

needed answers on permissible use of 

state resources, but little did she 

know that that conversation would 

change her focus on how to bring 

about continued change within the 

IAWP organization. As the weeks 

went by, conversations with Guthrie 

inspired Nichols to take a leap and 

Continued: see AWARDS, page 3 
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APPLICATION FOR IAWP MEMBERSHIP  

IAWP is YOUR Professional Association. We hope you will share your skills and interests to assist us in providing 
quality member programs. Help your chapter grow by using your talents to get involved in a committee or activity 

– you’ll love it! 

DUES: Active ____ $3.50 per pay check    Retiree _____ $30 per Year  

Application Type:   Active:    New_____ Renewal_____   Retiree:   New_____ Renewal_____ 

NAME____________________________________________________________MALE____FEMALE____BIRTHDAY____________ 

HOME MAILING ADDRESS__________________________________________CITY/STATE_________________ZIP____________ 

HOME EMAIL ADDRESS_______________________________________________________________________________________ 

EMPLOYER/DIVISION ________________________________________________OFFICE LOCATION_________________________ 

 PROGRAM INTERESTS: (Circle one or more)  WorkSource  
Dislocated Workers  Unemployment Tax  Unemployment Benefits  
Administrative Services  Partnerships      Other ____________________  

 

Employee Signature _______________________________ Date_______________ 
New Member, recruited by _____________________________________________  

 
Submit this application to State Chapter Membership Chair, 
Sheila Johnson-Teeter, sjohnson@esd.wa.gov or PO Box 2543, 
Olympia, WA 98507.  
.  

To begin payroll deduction: Complete the Recurring Deduction Form at 
http://esd1apolylop1/lfserver/Recurring_Deduction_Form  in Liquid Office.  

 

- six digit code found under your name in TotalTime  

- select IAWP 2747  

- enter $3.50  

- select Semi-monthly  

If you choose to pay annually, dues payment must accompany application. 

NOTE: Please advise your State Chapter Vice President of address or office location change. 

2016-2017 

Washington State 

I A W P  

Chapter Officers 
     

PRESIDENT SHEILA JOHNSON-TEETER 
Commissioner’s Office 

PO Box 9046 ● Olympia, WA 98507-9046 
360-902-9328 

 

PRESIDENT ELECT DONNA GLACKEN 
Shared Work Unit 

640 Woodland SQ LP SE ● Lacey, WA 98503 
360-407-2308 

 

VICE PRESIDENT LEAH WOLFE 
Benefit Payment Control 

PO Box 9046 ● Olympia, WA 98507-9046 
360-902-9645 

 

TREASURER GEORGE MANTE 
Employment Service Administration & Policy 
PO Box 9046 ● Olympia, WA 98507-9046 

360-902-9705 
 

SECRETARY KOLLEEN ANDERSON 
Office Services Administration & Operation 
PO Box 9046 ● Olympia, WA 98507-9046 

360-902-9593 
 

PAST PRESIDENT SUZANNE NICHOLS 
Spokane UI Claims Center 

PO Box 14857 ● Spokane, WA 99214-0857 
509-893-7298 

 

Have An Idea for an Upcoming Edition? 
Contact your CLARION EDITORS 

Judy Johnson  Benjamin King 
C/o WA State Chapter IAWP 

PO Box 2543 ● Olympia, WA 98507 
360-902-9348 

http://www.waiawp.org 
 

 

MARK YOUR CALENDAR 

 IAWP International Conference June 26-29, 2016, Hyatt Regency Buffalo, NY 

 IAWP District Conference October 2016, dates/hotel TBD Yakima, WA 

 State Chapter Executive Board Meeting, February 24, 2017, Westport, WA 

 Southwest Subchapter Winter Institute & Crabfeed, February 25, 2017, Westport 

 IAWP International Conference June 18-21, 2017, Costa Mesa, CA 

 IAWP International Conference June 17-20, 2018, Cincinnati, OH 
 
Please check with your local Subchapter for local lunch and learn activities.  

 

  

 

http://esd1apolylop1/lfserver/Recurring_Deduction_Form
http://www.waiawp.org/
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AWARDS: Continued from page 1 

make a huge request, asking Guthrie 

if she would conduct training during 

an IAWP board meeting--on a 

Sunday! Without hesitation Guthrie 

said yes, and thus began one of many 

contributions to IAWP. 

  

Later that year, Guthrie was invited to 

join the IAWP State Board as 

Communications Chair. She joined 

during a time of difficult 

transition, bringing new ideas and 

tons of enthusiasm with her. The 

board made the decision to replace 

the printed version of the Clarion 

with an online newsletter. Nichols 

knew Guthrie’s experience would be 

valuable in helping guide IAWP 

through the change. She and Judy 

Johnson worked tirelessly at making 

sure that the quality of the Clarion 

remained intact.  

Janelle has offered her expertise 

when it comes to communications 

and social media. In her personal 

time, she markets IAWP to new 

members as well as other executive 

leaders. The IAWP board is grateful 

for her continued support and 

commitment to the IAWP mission 

and values. 

 

Legislative Award 

Robert Haglund 

Presented by: Cathy Hoover, ESD 

Director of Government Relations 
 

Robert Haglund is the Legislative 

Coordinator for the Labor Market & 

Performance Analysis Division. He 

serves on a small group who identify 

newly introduced state legislative 

bills that need to be analyzed by 

ESD. Robert ensures that all bills that 

need analysis are completed and 

entered into the Bill Analysis 

Tracking System in a timely manner; 

and that LMPA bills important to 

ESD are presented and updated at 

ESD’s Legislative Analysis and 

Review Committee (LARC).  

 

Robert also acts as a subject matter 

expert for LMPA, assigning himself 

to prepare the analyses on a large 

number of the bills assigned to 

LMPA. Robert is an asset to ESD’s 

legislative team and assisted Cathy 

Hoover, the Director of Government 

Relations, in responding to legislators 

and legislative staff. He’s provided 

technical assistance by explaining 

terms and helped to prepare bill 

amendments to ensure that proposed 

legislation was clear, that it 

accurately reflected the drafters’ 

intent, and most importantly, that it 

could be effectively implemented by 

affected agencies.     

President’s Award 

Judy Johnson 

Presented by: Suzanne Nichols, 

IAWP Chapter President 

  

Judy Johnson became an IAWP 

member back in 1981, and has long 

been a great resource on the history 

of IAWP. Judy I always available to 

provide information on ethics, bylaws 

and the rules which run the 

organization. Sometimes she was the 

voice of challenge, making the team 

fully examine all points of view 

before they made a decision that 

impacted many.  

The two biggest challenges faced 

over the last year were the need to 

change IAWP’s bylaws and eliminate 

the print edition of The Clarion. Once 

the decision was made to stop 

printing the Clarion, some feared that 

the editor-in-chief would be unable to 

work with the new Clarion format. 

But Judy took on the challenge, and 

she conquered it. 

 

Continued: see AWARDS, page 4 
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AWARDS: Continued from page 3 

 

Judy has always taken great pride in 

delivering information to IAWP 

members, and has worked countless 

hours to gather, write and edit 

articles. It is her passion for The 

Clarion and her love for IAWP is 

what made this transition work. 

IAWP has been able to provide its 

members with timely news and 

information through the Clarion 

because of Judy’s dedication. Her 

assistance to the Communications 

Chair has been invaluable.   

 

Judy has always stepped up to the 

plate and volunteered to write several 

International and State Awards. 

These awards take hours to research, 

gather and write before they are 

submitted to IAWP International. 

Judy’s submission for the Public 

Policy Award for Senator Patty 

Murray won first place both at the 

International and State level. Due to 

her perseverance to learn the new 

formatting, her continued support to 

the board and her countless hours of 

volunteering for this association Judy 

has been selected for the President’s 

Award. 

 

Citation Award 

Susie Rothwell 
Presented by: Janelle Guthrie, 

ESD Communications Director 
 

Susie Rothwell was unable to attend. 

Colville Printing has been an integral 

part and partner of the Washington 

State Chapter of IAWP for well over 

twenty five years. When Jim and 

JoAnn Wallace took over as editors, 

producing the chapter newsletter, The 

CLARION, they went to their local, 

well-known print shop for help with 

the publication. Back then the shop 

was known as Masters Printing. And 

it is true, they were masters at their 

craft. 

 

As time passed, Susie Rothwell, their 

in-house graphics designer, took over 

responsibility for producing The 

CLARION at Masters Printing. 

Susie could always be counted on to 

keep up with the latest trends and 

designs in newsletter formats. She is 

a skilled designer with a real knack 

for providing the perfect visual 

embellishment to accompany each 

article. Susie is a real master of 

layout. We asked her to publish 

themed “Special Editions” and photo 

montages of 50 photographs or more. 

She’s always had a memory for how 

we’d done or said things in the distant 

past. 

 

In 1999 and again in 2004, Susie 

designed new mastheads for the 

CLARION. Our newsletter’s distinct 

look is all Susie’s doing. 

 

Through the years we went from 

sending photographs and articles to 

Colville by snail mail to e-mailing 

everything. Susie was adept at 

handling whatever we threw at her, 

whenever we requested something. 

She was flexible about consulting by 

phone or email and would send drafts 

for review, doing anything it took to 

please us.  

 

Her flourish with layout and 

publishing enhanced the quality and 

readability of our Chapter Newsletter. 

 

Susie was always helping to give 

IAWP a break with our costs, keeping 

the price of printing and mailing very 

reasonable, and allowing us special 

discounts when we needed them at 

the end of a budget year. 

 

Unsung Hero 

Medra Reilly 
Presented by: Leah Wolfe,  

with assistance from Ben King, 

Awards Committee Member, and 

Chad Pearson 

 

Medra Reilly was presented the 

Unsung Hero award the proper way, 

with a beat. Leah Wolfe rapped about 

Medra’s longstanding contributions 

to IAWP, backed up by Mr. Beatbox 

(Chad Pearson) and hype man Master 

King (Ben King).  

 

Continued: AWARDS, page 5 

  

State Educational Convention Recap 
 “Creating Opportunities for Success through People, Purpose & Passion” 



CLARION | Volume LXIV NO.3-2016                                                                                                                                                   5 
 

 

 

 5 | P a g e  
 

 

AWARDS: Continued from page 4 

 

The rap was a hit, and Medra was 

very excited to have received Unsung 

Hero Award. She is an asset to the 

IAWP Organization. Below are the 

lyrics to the rap. 

 

She is power… She runs this town… 

Run the track and break it on down 

 

Who always says “Yes I can” 

whenever there’s a need? She does it 

with awesome speed! 

 

Who volunteers her time for her 

community? She believes in TEAM 

unity! 

 

Who can you count on to handle the 

50/50 drawing? Fundraising is one of 

her true callings! 

 

Who helps the elderly and people 

with disabilities? With her she has 

endless possibilities! 

 

Who has a heart as big as a Lion? 

And has a smile as bright as a 

diamond! 

 

Who is in warm and wonderful 

Wenatchee? You know were talking 

about Medra Reilly! 

 

 

 

Workforce System 

Customer Service Group 

Award 

WorkSourceWA.com 

Presented by: Kelly Lindseth, 

ESD WCDD Director 

 

No other team has had such a 

widespread positive affect on the 

Workforce System this year.  

The Workforce Integrated 

Technology project is a multi-year 

effort to replace the 

Go2WorkSource.com job match site 

and SKIES customer management 

system.  

The two systems were built 

separately 15 years ago using 

technology that’s considered obsolete 

by today’s standards.  

The WorkSource Integrated 

Technology project replaced these 

two systems with an integrated 

Software as a Service (SaaS) product 

developed by Monster Government 

Solutions. The system was modified 

to meet the needs of Washington’s 

workforce development system.  

The new system is attractive, flexible 

and includes many self-service 

capabilities, which will free up more 

time for WorkSource staff to help 

more job seekers improve and market 

their workplace skills and to help 

employers find the right talent and 

business resources.   

It is one more step in ESD’s work to 

modernize our computer 

infrastructure and tools for our 

customers: employers, claimants and 

job seekers.  The $7 million project 

went live on May 3.  

While many, many ESD staff 

provided input and support to this 

project, the WIT functional team is 

the group that had the most 

responsibility, hard work and 

sleepless nights.  

The functional team was made up of 

Christa Castanon, Larry Clarke, 

Marra Johnson, Joanie Linder, Kelly 

Lindseth, Nona Mallicoat, Bobby 

McKenzie, Jan Oswold, Tim 

Robison, Peter Sundholm, Bill 

Tarrow, Rich Tomsinski and Scott 

Wheeler. 

The team faced a number of 

challenges coming into the project, 

but throughout it all, the team pulled 

together, each addressing their 

specific area to ensure internal and 

external customers were served. Data 

specialists worked to ensure a smooth 

data migration.  

Continued: AWARDS, page 6
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AWARDS: Continued from page 5 

 

Training and outreach specialists 

worked to smooth the transition for 

staff. Communications worked 

closely with the Monster creative 

team to ensure brand standards were 

met. Technology experts worked with 

contractors to make sure no data 

would be permanently lost. 

Thanks to the WIT team, employers 

will experience the power and 

industry-leading expertise of 

Monster.com at no cost, unlimited job 

posting and applicant matching, 

customized ranking and side-by-side 

applicant comparisons, and access to 

the largest talent database in the state. 

Job seekers will find thousands of 

jobs, a new resume builder, advanced 

job search tools and occupational data 

so that they can make more informed 

career decisions.   

 

Workforce System 

Customer Service 

Individual Award 

Jan Oswold 

Presented by Kelly Lindseth, 

Director of WCDD 

Jan Oswold has worked in state 

government automation projects 

including unemployment insurance, 

workforce development programs and 

other federally and state funded 

projects for the last 25 years.  

Most recently, she has led the 

Workforce Integrated Technology 

project to replace the 

Go2WorkSource.com job match site 

and SKIES customer management 

system. 

 

The WorkSource Integrated 

Technology project replaced these 

two systems with an integrated 

Software as a Service (SaaS) product 

developed by Monster Government 

Solutions. The system was modified 

to meet the needs of Washington’s 

workforce development system. This 

new website will move the agency 

toward its goal of modernizing its 

computer infrastructure and tools for 

employers, claimants and job seekers. 

As the WIT team process owner, Jan 

Oswold oversaw a small team that 

brought this system to life.  

Jan calmly helped the project move 

forward amid many challenges, 

including juggling stakeholders, 

complex data integration processes 

and following the guidelines of many 

different agencies. Jan’s experience, 

reputation and strong relationships 

across ESD, in the field and among 

partners gave her credibility and 

knowledge to navigate the challenges 

and keep the project moving ahead.  

The project went live on May 3—and 

despite some necessary workarounds 

common to all IT projects, customers 

are enjoying a fresh new way to find 

jobs and talent.  

This project is the foundation for 

several key goals in ESD’s strategic 

plan—specifically attracting more 

employers and jobseekers to use 

WorkSource. 

Thanks to Jan and her team, 

employers and job seekers will 

experience the best job match system 

available.  

Jan deserves the Outstanding 

Employee Performance Award for 

dedicating the last two years of her 

life to building this amazing new site 

for Employment Security and our 

partners. 

 

Workforce System 

Customer Service 

Individual Award 

Caitlin Cormier 

Presented by Janelle Guthrie, ESD 

Communications Director 

Caitlin manages Employment 

Security’s intranet: InsideESD.  

 

Continued: AWARDS, page 7 
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AWARDS: Continued from page 6 

 

She’s also a member of the Employee 

Engagement Advisory Team, which 

facilitated focus groups around the 

state last year to hear directly from 

employees their opinions about 

creating a culture of respect. She 

heard a common message: employees 

value transparency and 

communication from their leaders. So 

far, Caitlin has published nearly 20 

responses to rumors about 

downsizing, agency projects and even 

the agency’s senior leaders in the new 

InsideESD column Rumor Busters. 

Responses from employees have been 

extremely positive. 

 

International Awards 

Workforce System 

Customer Service Group 

Award 

Washington Service Corps 

Presented by Kelly Lindseth, 

Director of WCDD 

The Washington Service Corps has 

been proudly serving Washingtonians 

for over 30 years, and its 21 member 

team leads one of the largest outreach 

efforts in Washington. 

Each year, the team manages the 

approval process for 700 Washington 

Service Corps members, who are 

dispatched to disadvantaged areas to 

help provide vital community 

resources that would otherwise be 

unavailable. 

These 700 members leverage over 

38,000 volunteers statewide to 

provide more than 750,000 hours of 

community service in the state of 

Washington. 

The Washington Service Corps 

provides assistance so well because it 

is able to determine where help is 

most needed. One need that the 

Washington Service Corps filled was 

that of basic computer literacy for 

jobseekers. The group created 30 

Career Navigator spots at 

WorkSource sites around the state. 

The Career Navigators train 

unemployed workers on basic 

computer literacy, so that they are 

able to apply for jobs online. In 2014, 

the team led nearly 700 computer 

literacy courses for 3,000 Washington 

jobseekers. 

The Washington Service Corps also 

shines because it is collaborative. The 

group works with the Office of the 

Superintendent of Public Instruction 

to administer the Washington 

Reading Corps. The Washington 

Reading Corps works with public, 

private and community resources to 

provide research-based reading 

opportunities to students between 

kindergarten and sixth grade. The 

Washington Reading Corps is 

currently active in 73 schools, 10 

early learning centers, and two 

community organizations. 

The Washington Service Corps also 

succeeds in its wide breadth of 

services provided. The group helps 

by providing disaster services 

training, economic opportunities, 

education, environmental 

stewardship, help providing healthy 

futures, and services for veterans and 

youth. The Washington Service 

Corps is able to make differences 

where others can’t reach, because of 

their wide reach. 

Through their extraordinary service in 

the community, the Washington 

Service Corps is making a difference 

in the lives of Washingtonians across 

the state. They’ve been recognized 

for their work nationally as well, 

having been honored with the 2015 

Outstanding Service Program award 

by America’s Service Commissions. 

 

The Washington Service Corps is 

Debbie Aoki, Eric Kindvall, Lelani 

Sherwin, Carmen Serrano, Erika 

Jenkins, Sidra Fields, Lorraine Coots, 

Julie Garitone, Kari Wood, Cassie 

Bordelon, Terri Jack, Tynisia 

Hanson, Sandie Peterson, Mark 

Duncan, Sabrena Neff, Kendra 

DeBow, Dave Reid, Josh Proehl, 

Robert Brader, Chris Skinner and 

Mary Knox. 

Continued: AWARDS, page 8 



CLARION | Volume LXIV NO.3-2016                                                                                                                                                   8 
 

 

 

 8 | P a g e  
 

 

AWARDS: Continued from page 7 

Citation Group 

ICD Coatings 

Presented by Ron Marshall, ESD 

Chief Human Resources Officer 

ICD Coatings was unable to attend. 

 

The Industrial Control Development 

(ICD) Coatings was nominated for 

the 2015 Group Citation Award it is 

the highest honor that IAWP awards. 

ICD won 1St Place in the IAWP 

International Competition in 

recognition of their outstanding 

accomplishments and contributions to 

the Workforce Development field. 

The company effectively used 

Workforce Development Services 

and gave back by participating in the 

Washington State Governors 

Veterans Opportunity to Work Act 

(VOW Act). 

  

During 2015, beyond their regular 

business responsibilities, ICD 

Coatings was very active supporting 

the Workforce Development system. 

The business promoted new 

employment opportunities not only to 

the general population, but they also 

focused highly on Veteran 

opportunities. ICD Coatings was 

nominated and won Employment 

Security Department’s Hire-A-Vet 

award in 2015. ICD has been hiring 

veterans since 2011, and currently 

40% of their 26 employees are 

veterans. ICD has created a 

partnership with WorkSource 

Washington referring job seekers to 

the local WorkSource for potential 

job leads along and continues to 

participate in hiring veterans events.    

   

Public Policy Individual 

Senator Patty Murray 

Presented by Lisa Marsh, Deputy 

Commissioner  

Accepted on behalf of Senator 

Murray by Kierra Phifer 

 

Washington State’s senior United 

States Senator, Patty Murray, has a 

proven track record spanning more 

than two decades of fighting for 

workers and families in the United 

States Senate. Patty has established 

herself as a tireless and effective 

leader on labor and education, budget 

issues, transportation, port security, 

healthcare, women and Veterans 

issues.  

Senator Murray performs outstanding 

public service in support of 

workforce development programs and 

staff. She believes our nation’s job is 

“To invest in our people, our 

communities, and our future—and to 

build the most robust middle class the 

world has ever seen.” She supports 

President Obama’s budget that “lays 

out a vision for a government and an 

economy that prioritizes jobs, middle 

class families, and broad-based 

economic growth.” 

Just during 2015, U.S. Senator Patty 

Murray successfully sponsored and 

enacted several major pieces of 

federal legislation affecting 

workforce development and workers, 

including: the Workforce Innovation 

and Opportunity Act (WIOA), the 

Perkins Loan Program, the Higher 

Education Act: Exploring Barriers 

and Opportunities within Innovation, 

the Older Americans Reauthorization 

Act of 2015, the Trade Bill, the Raise 

the Wage Act, and her Every Student 

Succeeds Act.  

Senator Murray has developed and 

implemented national policies to 

improve and strengthen workforce 

systems that benefit workforce 

professionals and without any 

unnecessary negative impacts.  

Continued: AWARDS, page 9 
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AWARDS: Continued from page 8 

She cares deeply about all issues that 

affect workers, including workforce 

professionals, and just last year 

worked on Contingent Workers, 

Social Security, Public Health, 

Workers’ Compensation, Land and 

Water Conservation, Worker 

Protection, Government 

Accountability, Worker Security, and 

Overtime Pay. 

Senator Murray positively promoted 

many workforce development 

programs, particularly Services to 

Veterans, Job Training and other 

Educational Resources, and Youth 

programs.  

She demonstrated outstanding 

leadership, influence and 

commitment in the workforce 

development system. Her activities 

make existing programs stronger and 

create new and exciting programs as 

well. 

Senator Murray participated actively 

in two separate major IAWP 

Washington State Chapter events 

during 2015. She recorded a video we 

played at the State Chapter 

Conference in May, and on 

November 10, she sent a 

representative from her office to read 

a letter she wrote specifically for the 

IAWP annual Veterans Ceremony. 

United States Senator Patty Murray 

performs outstanding public service 

to this country and to all its workers 

and families. She is a strong 

supporter of workforce development 

programs and of the staff who serve. 

She has been instrumental in a 

number of public policy issues that 

improve and strengthen our 

workforce systems. For these reasons 

and many more, IAWP is proud to 

recognize Senator Murray with the 

IAWP Public Policy Award. 

 

Workforce System 

Customer Service 

Individual Award 

Chad Pearson 

Presented by Janelle Guthrie, ESD 

Communications Director 

 

Chad Pearson spent 2015 reaching 

out to employers across the state to 

encourage them to take advantage of 

Washington’s Shared Work Program.  

Chad conducted 34 speaking 

engagements at Chamber of 

Commerce or Association events 

throughout Washington State. He set 

up vendor tables and worked at trade 

shows held by industries with 

employers that might avoid layoffs 

due to benefits of the Shared Work 

program. He partnered with WA State 

Department of Labor and Industry to 

coordinate additional trade shows 

throughout the year. He worked with 

a professional video group to develop 

an eye-catching video about Shared 

Work to use in marketing the 

program. He also produced a Shared 

Work Toolkit that Business Service 

Representatives could use in the field 

to discuss the Share Work program 

with employers, including the Shared 

Work video, Shared Work brochures 

and a Shared work PowerPoint. Chad 

also worked closely with the Shared 

Work unit staff to redesign the 

Shared Work website making it more 

user friendly to include current forms, 

policies and procedures. He also 

collaborated with the staff to produce 

Shared Work ‘Quick Clips’ — video 

clips providing instruction to 

employers and participants on how to 

successfully administer their Shared 

work plan. 

As a result of all this, Chad Pearson 

was invited to represent the 

Washington State Shared Work 

Program at the Department of Labor 

Short Term Compensation Summit. 

He presented Washington State best 

practices conducting outreach for a 

Shared Work program, including, 

marketing, surveying and branding 

strategies.  

Continued: AWARDS, page 10 
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AWARDS: Continued from page 9 

 

As a result, he worked with other 

states to develop communication 

tools for their STC programs. 

Chad’s evaluation of the employer 

survey was instrumental in setting the 

priority of needed improvements. 

Getting the voice of the customer via 

the survey and Chad’s direct contact 

with employers assisted Washington 

to remain the number one Shared 

Work program in the nation. 

 

Workforce System 

Customer Service 

Group Award 

UTAB 

Presented by Lisa Marsh, Deputy 

Commissioner 

Employment Security launched an 

ambitious project to replace the 

agency’s aging benefits system, 

GUIDE, and to do so in two years. 

With this exciting challenge ahead of 

them, the Unemployment Insurance 

Development Effort team formed, 

with staff from across the agency 

volunteering to staff the team. 

Working on the UTAB project was 

framed not as a promotional 

opportunity, but instead a way to help 

shape and guide the future of the 

unemployment benefits system, and 

70 members of our staff took up the 

opportunity. Since the project’s soft-

launch in May of 2015, the team has 

moved along an accelerated timeline, 

maintaining its schedule, scope and 

budget with ease.  

In June of 2015, the UTAB team 

began testing a new portal that allows 

claimants to see valuable information 

on their claims. 

Meanwhile, in September 2015, 

UTAB staff took their show on the 

road. The team gathered with claims 

center and WorkSource staff to 

showcase the new UTAB system, 

introduce the system’s new features, 

and answer questions.  

The team’s 70 members are Lisa 

Marsh, Neil Gorrell, Susan Hettinger, 

Renee Linder, Kristin Alexander, 

Shad Allen, April Amundson, Kris 

Araki, Rhetta Barker, Jay Barott, 

Sudhakar Ram Bharadwaj, Steve 

Black, Christopher Blevins, Kris 

Bowen, Cheryl Brown, Matthew 

Buelow, Deborah Calcote, Katie 

Carroll, Tiffany Conrads, Joy Danzer, 

Erik Dotseth, Teresa Esparza, Renee  

 

Glanville, Kimberly Green, Julie 

Hansen, Ann Hartman, Allaa 

Hassanein, Connie Heermann, 

Marion Henry, Mariana Hernandez, 

Jacob Heyting, Dan Hill, Daniel 

Hlawek, Mary Howell, Amanda Huls, 

Ryan Huls, Matthew Kitchell, 

Abhilash Kuzhikat, Oleg 

Lashchivskiy, Kyle Martens, Kevin 

McDaniel, Amber McKinney, Alex 

Medina, Kelly Menard, Rob Mills, 

Robin Moorhead, Tim Murphy, Tami 

Neilson, Alma Neuert, Mia Pagnotta, 

Matej Panak, John Pelo, Lana Phan, 

Jessica Pitherin, Naga Puchakayala, 

Katina Radi, Julia Rech, Bobbie 

Reynolds, Keith Rhyner, Willie 

Robinson, Jessica Ronneberg, Carl 

Roper, Amanda Rouse, Matt Stech, 

Anthony Tran, Myra Vanderhoff, 

Ram Vellaturi, Dale Wallace, Jamie 

Watts, Jan Weston, Adam Whitehead, 

David Wiederecht, Marge Ellsworth, 

Muthu Ganesh, Kathleen Nolte and 

Jill Satran. 

 

AWARDS: Continued page 11 
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AWARDS: Continued from page 10 

Lifetime Achievement 
Kathy Bilanko 

Presented by Steve Ruggles, ESD 

Spokane Claims Center 

Administrator 

 

Kathy Bilanko has spent the past 

thirty years as a leader, coach, and 

mentor for ESD staff in Washington 

State and IAWP members from 

across the world.   

During that time she has also worked 

with many Commissioners, executive 

leaders, and administrators in 

carrying out workforce development 

programs, and was always at the 

forefront of promoting continuous 

education through the many IAWP 

activities and events she was part of. 

Many seek out Kathy’s expertise and 

guidance in trying to live up to her 

legacy.   

She served IAWP with devotion in 

many capacities, including Sub-

Chapter President, Chapter President, 

District Director, International 

Communications Chair, and a variety 

of other positions within both the 

state and international leadership 

structure. It is with great pleasure that 

I announce that Kathy Bilanko has 

also been nominated for the 

International Lifetime Achievement 

Award and has been selected as the 

winner. She has been invited to 

Buffalo, New York to receive this 

prestigious, well-deserved award. 

 

Award of Merit 

Larry Ludwig 

Presented by Suzanne Nichols, 

IAWP Chapter President 

Larry Ludwig was unable to attend. 

 

Larry joined the International 

Association of Personnel in 

Employment Security/IAPES in 

1990, and he has been a loyal 

member of IAWP for 26 years. Larry 

is a past District 14 Director, past 

International Development Chair and 

current District 2 Treasurer 2015, 

paid retiree of the Montana Chapter, 

an active honorary member of Calafia 

Mexico Chapter, and he has been 

awarded honorary membership in the 

Turks and Caicos Chapter and the 

Lithuania Chapter. He is currently a 

retiree member of the Washington 

State Chapter of IAWP, a member of 

the Washington D.C. Chapter, and a 

Lifetime Member of the Virginia 

Chapter.  

The recognition that Larry has 

received from both U.S. and 

international chapters confirms the 

respect others have for Larry’s 

dedication and commitment to the 

association. Larry is a great teacher 

and speaks more than five languages. 

He has lived in several countries, was 

an official senior level U.S. 

government official, and worked in 

the Ministry of Labor and Human 

Rights. He was a union steward & 

and Equal Employment Opportunity 

counselor for many years. Larry is a 

great supporter of grassroots causes 

such as the Overtime Reform 

Initiative and IAWP Wounded 

Warrior project.  

Currently in Brazil, Larry spends his 

time teaching English. He has been a 

support to the international office by 

offering guidance on international 

relations and on international 

protocol.  He writes articles for 

several of the IAWP State Chapters 

newsletters.  His continued 

communications with the 

international office, international 

partners and other state chapters 

shows his commitment to advancing 

peace, goodwill and international 

understanding through world 

fellowship among all of us engaged 

in these programs. Larry truly 

believes in the mission of IAWP and 

his actions prove his passion for the 

association. 

Continued: AWARDS, page 12 
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AWARDS: Continued from page 11 

Retiree of the Year 

Sylvia Wyman 

Presented by Leah Wolfe, IAWP 

Awards Committee Chair 

 

Taking an important and unexpected 

leadership role on a major endeavor 

for the Washington State IAWP, 

Sylvia Wyman certainly advanced the 

association’s objectives. This major 

effort was accomplished in record 

time last year. 

Sylvia is all about education. In 2015, 

as a member of a chapter committee, 

she used many avenues to inform 

members on upcoming educational 

opportunities.  

Sylvia regularly educated members 

about issues of importance to 

workforce development and to 

workforce professionals through 

personal connections with other 

legislative and advocacy entities. 

Legislative alerts were forwarded 

from other politically active 

organizations, with requests for 

members to take action to encourage 

Congress or the Legislature to vote 

for bills important to everyone. 

Information about other awards 

programs are also regularly shared, 

encouraging IAWP members to 

submit nominations.  

Recruiting new members has 

certainly been a part of her ongoing 

work, and Sylvia was instrumental in 

developing a written fundraising 

campaign to solicit donations to the 

Chapter, resulting in over $500 in 

non-dues income. 

A born mentor, she shares a thorough 

knowledge of parliamentary 

procedure with IAWP colleagues on 

various committees.  

Sylvia helps chapter members write 

excellent awards by reviewing their 

work and offering comments and 

advice, never saying no to anyone 

asking for help or advice and freely 

offering personal and professional 

skills and abilities for whatever task 

is at hand. 

In addition to her work with the 

association, there is a strong 

connection to a community of friends 

in so many ways that enrich so many 

people. This passion and dedication 

to IAWP’s goals merits Sylvia 

Wyman for the Retiree of the Year 

Award.   

 

 

Service to Veterans 

Individual Award 

John Joseph 
Presented by Suzanne Nichols, 

IAWP President, and Steve 

Ruggles, ESD Spokane Claims 

Center Administrator 

John Joseph works with WorkSource 

with the Homeless Veterans 

Reintegration Program (HVRP), 

providing services to directly assist 

homeless veterans to reintegrate into 

meaningful employment. It is also a 

way to develop critical linkages to 

supportive services that address the 

complex problems facing homeless 

Veterans. Using a case management 

approach, specialists offer job 

placement, training, job development, 

career counseling and resume 

preparation services. John was able to 

invest over $20,000 in HVRP 

services last program year, including 

one quarter with over $8,200 in 

services offered. 

John serves Veterans with some of 

the most severe physical, emotional 

and financial troubles. He serves 

them with effectiveness, respect, and 

patience. He is considered mellow 

and calm, but hustles all day from 

one customer to the next. “Like a 

well-oiled machine” according to one 

colleague.  

Continued: AWARDS, page 13 
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It is clear there’s a devotion to serve 

for the betterment of customers, and 

to make a difference in each 

customer’s life.  

Many customers write to thank John 

for all the help they received through 

the Compensated Work Therapy 

(CWT) program, complete with 

success stories of their new jobs and 

new lives. CWT incorporates a work 

regiment with monetary incentives. 

John’s customers are now living all 

over the country and making good 

wages as a result of this intervention.  

Every day, John partners with other 

organizations that serve Veterans. 

Efficiency and innovation are found 

in the operations, with outstanding 

outcomes, plus tremendous customer 

satisfaction. 

John offers extremely high quality 

customer service which deserves the 

recognition of IAWP.  

   

Service to Veterans 

Group Award 

Everett Serve Center 
Presented by Suzanne Nichols, 

IAWP Chapter President, and 

Steve Ruggles, ESD Spokane 

Claims Center Administrator 

Lofty concepts – like nurturing 

partnerships, doing co-enrollments, 

offering high-quality customer 

service, leveraging resources, 

building systematic approaches, and 

integrating services – all provide a 

true and real foundation of how 

business is done at this WorkSource 

office to serve their Veterans.  

The local city and WorkSource 

partnered to create a one-of-a-kind 

one-stop center for veterans. The 

WorkSource is already a one-stop 

like no other, strategically located at a 

major transportation hub. So creating 

another one-stop designed for 

veterans and placing it within that 

WorkSource one-stop blended unique 

community partnerships, leveraged 

resources and wraparound services, 

and extended services well beyond 

the walls to serve their diverse and 

proud community of Veterans with 

dignity and honor. 

Within the WorkSource, the Center is 

a comfortable place for disabled 

veterans as well as veterans with 

significant barriers to employment as 

they begin their journey back to 

employment. WorkSource staff and 

community partners integrate into the 

Center to create an accessible 

environment and smoother transition 

to offer the services disabled veterans 

need to obtain employment.  

The entire WorkSource staff work 

side by side with Veterans Services 

staff, enlisting the team’s cooperative 

support to get every Veteran 

employed. Staff use the UCX list to 

reach out to every Veteran making an 

Unemployment Insurance claim. 

The WorkSource currently has staff 

representing 8 organizations and over 

15 different employment-related 

programs. The Center demonstrated 

true devotion to Veteran customers, 

performing outstanding services by 

cleverly using resources and 

partnering. They found new ways to 

encourage customers to use available 

services. They partnered with new 

organizations in unique ways to meet 

the needs. Their service delivery was 

innovative and creative.   

They are doing so well, a nearby City 

is currently modeling their new 

veteran services program after 

observing firsthand the success of this 

WorkSource Center. 

This team of true professionals offer 

high quality Workforce System 

Customer Services and truly deserves 

the recognition of IAWP. 

We are honored to present the Group 

Services to Veterans Award for 2015 

to the WorkSource Everett Serve 

Center: Michael Schulte, Randi 

Bowman, John Cruz, Jeannie Ebert, 

Bill Gable, John Gross, Brandon 

Hendricks, Chris Horner, James 

Lapsley, Kevin Logan, Gordon 

Meade, Brenda Patrykus, Paul Pelot, 

Rob Robertson, and Evan Rush.   
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By Kathy Gundlach 
WorkSource Cowlitz/Wahkiakum  

IAWP SW Subchapter President 

2016 

 

Steven B. Levy was our keynote 

speaker for the recent IAWP State 

Conference held in Olympia. Having 

served in management with Microsoft 

for 17 years, being experienced with 

speaking on the subject to many 

groups, and addressing the subject in 

his recent book, “The Off Switch”, 

Mr. Levy was well-versed in this 

subject. He delivered his presentation 

with humor and audience 

engagement, and had practical tips for 

us to take back to the office and put 

into use right away! 

My favorite piece centered on how to 

prevent drowning in email, as that is 

one of the biggest time wasters and 

can interfere with our productivity. 

Not just the time spent there, but the 

time trying to refocus our energy on 

the task at hand every time we face 

the email interruption (think 

‘notifications’ bubble). 

Mr. Levy suggestions several things 

to help address this: 

1- Set aside chunks of regular 

time each day to work 

specifically on email, and 

only work on it during those 

times. 

 

 

 

 

 

2- Get rid of unnecessary ‘files’; 

consider using one for each 

of the following (using your 

own titles): 

a. Do 

b. Delegate 

c. Defer 

d. If they don’t fit any 

of the above then 

Delete 

He went on to recommend we do one 

of the following (whenever possible) 

while working on other tasks: use the 

big ‘X’ in the upper right corner of 

our Outlook, or at least turn off 

notifications. We tend to respond like 

Pavlov’s dogs when we see that 

popup, as it creates a sense of 

urgency to stop what we are doing 

and respond in the moment.  

Lastly, he spoke to creating effective 

emails. Mr. Levy suggested that the 

red exclamation point doesn’t 

generally work to grab the attention 

of the receiver, but what you put in 

the subject line and the first 5 words 

of the message will!  

I have already put some of these tips 

to work for me and seeing some 

definite improvement; I hope now 

you can too!  

 

 

For other takes on Levy’s keynote, 

see:  

 

IAWP Conference Keynote speakers 

help us find “the Off Switch”  

by Janelle Guthrie ESD 

Communications Director and IAWP 

Communications Chair, page 17 

 

The core of true leadership is simpler 

than you may think,  

by T. Jaide NíDufaigh, MBA, 

WorkSource Affiliate Auburn, 

Clavard Fund Scholarship Winner 

page 22 
  

Keynote: Ready to tackle some work-work balance? 

State Educational Convention Recap 
 “Creating Opportunities for Success through People, Purpose & Passion” 

Steven B. Levy’s book The Off Switch is available now on Amazon.com 

The Off Switch aims to do the impossible, put more time in your day. It can’t change the clock, but it 

will change the way you plan and manage your time. Save a couple of hours or more every working 

week. Learn the secrets of accomplishing more by working smarter rather than harder. 
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By Janelle Guthrie, APR, ESD 

Communications Director 

Commissioner Dale Peinecke kicked 

off the 2016 IAWP Washington State 

Educational Conference with a 

thought-provoking presentation on 

change in the world, how it will 

affect workforce development and 

how IAWP’s professional 

development opportunities can help.  

It’s been said that knowledge doubles 

every 12 months, Dale said, but some 

are predicting it changes every 12 

HOURS! 

That change isn’t going away, he 

said. “We need to learn to make 

change our friend.” 

The world of learning used to look 

like this:  

 Earning a degree was the 

goal —and it mattered what 

school you went to.  

 What you learned in school 

was supposed to last a 

lifetime. 

 You had one employer for 

your entire career—and it 

was your employer’s job to 

help you develop your career. 

NOW:  

 We live in a world of life-

long learning where 

continuing to demonstrate 

competency is important. 

 What we learned in school is 

not as important as the 

learning skills we developed  

 

– as well as our ability to deal 

with both science, technology 

and math AND the arts. 

 People change employers 

every five years – or more 

often! 

 We take charge of our 

careers, stay current in our 

field and manage our own 

destiny. 

As the world of work changes, the 

way people use WorkSource—or the 

One-Stop— needs to change as well, 

Dale said.  

It used to be that people came to 

WorkSource because they lost their 

job through no fault of their own. 

They were looking to find the same 

job with a similar employer in the 

same industry—and they weren’t  

 

coming back until they lose their jobs 

again. 

The vision—and we are getting 

there— should be that the 

WorkSource staff have the 

information and expertise to help 

people understand how they want to 

be employed and where.  Youth 

should think of WorkSource as the 

place to go to get their first job.  

WorkSource staff should build 

relationships and follow-up to see 

how people are doing in their jobs—

and people should think of 

WorkSource when they’re ready to 

make their next career move. 

Continued: CHANGE, page 20  

State Educational Convention Recap 
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By Janelle Guthrie, ESD 

Communications Director 

One of the best ways to improve is to 

learn from other leaders and adapt 

their advice to your own situation. 

The International Association of 

Workforce Professionals conference 

in May provided me a great 

opportunity to learn from my peers 

and share with others attending the 

conference.  

Moderated by incoming president, 

Sheila Johnson-Teeter, the panel 

included Ron Marshall, leader of 

Human Resources and Operational 

Support, Renee Linder, Director of 

Information Technology and 

Business Integration, Cynthia 

Forland, Director of Labor Market 

and Performance Analysis, Kelly 

Lindseth, Director of the Workforce 

and Career Development Division, 

and me, Janelle Guthrie, Director of 

Communications  

Here’s a snapshot of our answers:  

How do you foster creative and 

innovative thinking within your 

organization?  

Ron: You have to challenge staff to 

think outside the norms – either when 

they bring you issues or when you 

take them issues. Coach and mentor 

them in their thinking – ask them “so 

what is your solution?” or “have you 

thought about…?”  Have them try 

things – if they don’t work, then 

adjust. 

How do you maintain you and your 

team’s motivation and inspiration 

despite obstacles, pushback, or 

setbacks?  

Kelly:  I believe in keeping staff 

informed – good or bad.  I am 

transparent with information.  I say it 

like it is.  I don’t make excuses and I 

ask for help.   Staff want to be 

involved and like working with me 

on projects.  This not only inspires 

and motivates them – it engages them 

in something we all can be proud of.   

What advice would you give a new 

employee going into a leadership 

position for the first time?  

Ron:  Steven Covey says 

“Leadership is communicating to 

people their worth and potential so 

clearly that they are inspired to see it 

in themselves.”  Remember that not 

everybody thinks and works like you 

do.  Don’t jump right in and start 

making changes on the first day. Start 

by talking to your staff individually 

and in groups.  They have a good idea 

as to what was working and what 

wasn’t working. Work on listening 

and communicating— and keep 

personal and business relationships 

separate. 

Janelle:   In my first leadership role, 

I had just turned 30 and was selected 

to lead a team of former peers—

including the deputy communications 

director and a friend who wanted to 

lead the team himself. The most 

important things I learned were 

similar to what Ron shared: 

Demonstrate respect for the team and 

those who have been there longer 

than you, listen to their ideas, don’t 

make sweeping changes just for the 

sake of change, make time for one-

on-one and team meetings, build trust  

and inspire confidence. 

What do you value in an employee?  

Cynthia: Sound judgment. 

Individuals can learn and develop 

specific knowledge, skills and 

abilities, but sound judgment is very 

difficult to teach and is essential in 

every position.  

How do you develop employees into 

a career path?  

Renee: I encourage employees to 

take the time to explore and identify a 

career path that they’re interested in 

so that I can help support their 

growth. Once I know where an 

employee’s passion lies I can then 

help match them with opportunities to 

develop. One particular initiative that 

I’m proud of is the introduction and 

utilization of Strengths Finder, an 

assessment tool developed by Gallup 

that helps uncover the top strengths 

of employees. Within ITBI we’ve 

created developmental job 

assignments in areas of high demand, 

supporting learning opportunities for 

employees as well as providing the 

division with much needed cross-

training.  

Continued: ELT, page 16 
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We’ve also created a twice-monthly 

ITBI Knowledge Café where 

employees can learn what different 

units do within the division, as well 

as gain hands on experience with 

Lean problem solving toolsets. 

What do you do to ensure your 

growth and development continues 

as a leader?  

Renee:  I approach my own 

leadership growth and development 

as an opportunity for continuous 

improvement and learning. To 

support this continuous improvement 

I seek out feedback from individuals 

at all levels of the organization. I also 

like to stay current in the fields of 

technology and innovation. These are 

areas of high growth and change, 

providing exciting opportunities to 

utilize multiple leadership 

approaches.  

What are the most important traits 

of successful leaders today?  

Janelle: Leaders should be 

trustworthy, transparent, honest, 

hardworking, fair and empathetic. It’s 

helpful to have a good sense of 

humor. Leaders should inspire 

confidence in their staff that they can 

do and be more than they ever 

imagined—and they should support 

development and give staff 

opportunities to shine.  It’s also 

important that your team views you 

as a contributing member—not just a 

boss issuing orders from on high. 

What style of leadership do you 

favor?  Why?  

Kelly: I believe people/staff are our 

greatest asset.  I work to be the leader 

I want to follow.  I like to have clear 

expectations, trust and respect in my 

working relationships.  I practice 

leader/leader and empower my staff 

to think, act and communicate.  I ask 

questions and sometime suggest 

alternatives for consideration.  I 

believe there are many good ways to 

move our work forward and I want 

people to think outside the norms to 

find new ways to do our work.  I 

believe in Good to Great - go slow to 

go fast and CQI is the path to success.  

 

Keynote speaker helps 

us find the “Off Switch” 
By Janelle Guthrie, APR, 

Communications Director/IAWP WA 

Communications Chair 

 

When I saw the title of his book, The 

Off Switch: Discovering Your Work-

Work Balance, I couldn’t wait to hear 

Steven B. Levy our annual 

educational conference! Before the 

conference even started, I was on 

Amazon ordering my very own copy.  

 

One of the most common refrains I 

hear at Employment Security is “I 

don’t have enough time.” 

 

“I don’t have enough time to read all 

my email.” 

 

“I don’t have enough time to go out 

to Inside ESD to find out what is 

going on.”  

 

“I don’t have enough time to take 

lunch!” 

 

Whether you work at one of our 

unemployment claims centers, at a 

WorkSource, as an economist, as a 

tax specialist or in one of our many 

other jobs, none of us ever seems to 

have enough time.  

 

Levy talked about the many things 

that eat up our days—and how multi-

tasking ultimately fails us as we lose 

valuable time getting back up to 

speed when we switch gears.  

 

Did you know it can take as long as 

20 to 60 minutes to recover when you 

are interrupted in the midst of a task?  

 

Levy recommends dividing your 

tasks so they are no longer than 20 

minutes long. Finish each subtask 

before beginning another. Don’t 

allow yourself to be interrupted. 

 

How do you avoid interruptions? One 

key way is to either turn off your 

email or, at a minimum, turn off your 

email notification so it doesn’t 

interrupt your concentration. Simply 

go into “Options” in your Outlook 

email by clicking on “File” in the 

upper left-hand corner and scrolling 

down to the second to last option on 

the left navigation. Click on “Mail” 

then unchecked all the boxes under 

“Message arrival.”  

 

Continued: SWITCH, page 17 
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I’ve already done it and my life feels 

much calmer already! 

 

He also shared:   

 

 How to keep from drowning in 

email. Use the 5 Ds: Delete, 

delegate, deflect, defer and do. 

 To-do lists that work—and why 

different people require different 

types of to-do lists. 

 Identifying and taking advantage 

of your daily periods of greatest 

(and least) productivity. 

 Seven rules for highly effective 

meetings—and some of these 

rules work even when you’re not 

the one running the meeting. 

 The difference between urgent 

and important – and how to use 

the difference to set priorities that 

work for both you and your 

manager. 

 Understanding which forms of 

communication to use with 

different people.  

 A scientific method to receiving 

assignments that minimizes 

wasted time and mistakes. 

 

If you missed the conference, you’re 

in luck! His book is available and 

fairly inexpensive. I’m happy to share 

mine—as soon as I find time to read 

it. 

 

As a senior leader at Microsoft for 17 

years, Levy headed the legal 

technology / operations department, 

led two product groups, co-headed 

application development in IT, and 

managed multi-million-dollar 

consulting projects.  He specialized in 

innovation, leadership, customer and 

client focus, and team effectiveness. 

 

Aside from The Off Switch,, his 

books include Legal Project 

Management: Control Costs, Meet 

Schedules, Manage Risks, and 

Maintain Sanity, Legal Project 

Management Field Guide: Five Tools 

for Busy Professionals and his latest 

PowerPoint Slides That Work! Show 

+ Tell for Grownups. 

 

He divides his time among Seattle, 

the San Juan Islands of Washington 

State, and cities around the globe 

helping clients.  
 

WIOA just means 

working as a team 
By Judy Johnson, Employment 

System Admin & Policy 

 

Important questions on all of our 

minds about the future of the 

Workforce Investment & Opportunity 

Act (WIOA) were answered by state 

experts at this panel on Thursday. 

The panel represented some of the 

best minds in Washington State on 

WIOA policies and practices. 

They discussed how Standing Youth 

Committees are not required, but are 

strongly encouraged. 

When it comes to Career Services, 

the Local (Workforce Development) 

Board is responsible, but all core 

programs must offer career services.  

All of them made it clear that WIOA 

means “All the Partners” or “All Core 

Programs” which includes: 

Title I – Core Services;  

Title II – Adult Basic Education;  

Title III – Wagner-Peyser; and  

Title IV –Vocational Education & 

Services to People with Disabilities. 

When they talked about integrating 

all these programs, which is called 

“Integration”, Ann Goranson pointed 

out that “this just means working as a 

team.” It is about meeting customer 

needs at the WorkSource, and 

breaking down the funding and 

services silos, and doing continuous 

improvement. “There are more 

resources available when you 

combine them.” It means combining 

staff and supervision and actual 

building space. 

The challenge lies in the Federal 

expectation that “Integration” also 

means combining data systems, 

performance measurements, and 

reporting systems. 

Raising to the top of the list 

according to Marie Bruin, ESD 

Workforce Development Strategic 

Initiatives, is a need for training, for 

professional development for staff 

doing this work, like the training 

offered through IAWP and others. 

They are seriously looking for 

training resources, both local and 

national, to help staff become 

integrated. 

 

Continued, WIOA page 19 
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WIOA, continued from page 18 
 

When asked “Who is in Charge of all 

this?” the panel’s answer was “it 

depends”: 

• The Governor is in charge, and 

has designated ESD as his voice.  

• The State Workforce Education 

& Training Coordinating Board is 

in charge, and they have a full 

staff assisting the board’s work.  

• Then the Local Workforce 

Development Areas with their 

Local Boards and Chief Elected 

Officials are in charge – surely of 

what goes on locally.  

• Finally, the Customer is 

ultimately in charge every time, 

because they have customer 

choice. And they are very good at 

identifying where their needs are 

not being met. 

Ultimately, Integration will make 

everyone in charge - of Performance, 

and core programs, of shared 

measures, of employment outcomes, 

and of effectiveness and quality 

service delivery. 

That last one, quality service 

delivery, drives performance, and 

helps us to innovate, enhance and 

specialize our services. 

To that end there is an Employer 

Review planned. It will help us know 

our market share, and what 

credentials are important for 

employers to see their new hires hold, 

and what education and skills 

employers expect their workers to 

have. 

Also, there are expectations that we 

meet three clear focuses that the 

Governor wants: 

 Helping more people find 

and keep jobs that lead to 

economic self-sufficiency 

 Closing skills gaps for 

employers, focusing on in-

demand industry sectors and 

occupations 

 Working together as a single, 

seamless team. 

Many thanks for an informative and 

exciting update must go to the WIOA 

Panel: moderator Marra Johnson, and 

panelists Gary Kamimura, WIOA 

Policy Director; Ann Goranson, SW 

Regional Director; Marie Bruin, 

Workforce Development Strategic 

Initiatives; and Tim Robison, 

Spokane Workforce Development 

Council.  

Veterans-We All Serve Them 

by Judy Johnson, Employment 

System Admin & Policy 

Sam Mitchell, Employment 

Security’s Veterans Programs 

Representative to the Department of 

Labor, explained that 2015 was the 

“Year of the Employer,” that had 

followed from “Year of the Veteran” 

in 2014, which was highlighted by a 

newly launched intensive services 

case management model for the 

state’s Disabled Veterans Outreach 

Program (DVOP) representatives and 

Veteran-specific training for 

WorkSource staff at all levels. 

The Year of the Employer started 

with a successful Lean event 

orchestrated by the state’s Local 

Veterans Employment 

Representatives (LVERs), the 

planning of YesVets…a statewide 

campaign to hire veterans (launched 

in February, 2016), and a deliberate 

focus on corporate-level partnerships 

to assist companies in recruiting, 

hiring and retaining veterans.   

Other efforts in 2015 included a 

process to reinforce support to 

transitioning service members, 

including expanding support to 

Washington’s major military 

installations with the creation of 

DVOP positions on Naval Stations 

Kitsap and Whidbey Island (positions 

were established on Joint Base 

Lewis-McChord (JBLM), Fairchild 

Air Force Base and Naval Station 

Everett in 2014).  Additionally, in 

light of major Department of Defense 

downsizing, a process of 100% 

engagement and warm-handoff of 

transitioning service members was 

implemented at JBLM.  This process 

will be replicated at the other major 

installations in 2016.    

Mitchell went to explain that 2016 

will be the “Year of Continued 

Improvement,” with program 

integration into WorkSource 

Integrated Technology, creation of 

new employer marketing materials, 

standardized staff training templates, 

and a major training and networking 

event (held in Spokane, in May 

2016).  Additionally, in the spirit of 

the Workforce Innovation and 

Opportunity Act (WIOA), the 

program will work to create new 

partnerships that reinforce its ability 

to serve the toughest populations of 

veterans. 

 

Continued, VETERANS, page 29  
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By Janelle Guthrie, ESD 

Communications Director & IAWP 

Communications Committee Chair 

Deputy Commissioner Lisa Marsh 

cited WorkSourceWA.com, the new 

benefits computer system, the 

Spanish language Facebook page and 

many other agency accomplishments 

in her State of ESD address at the 

International Association of 

Workforce Professionals (IAWP) 

May conference in Olympia. 

“Looking back over the last year and 

a half, we can all be proud of what we 

were able to accomplish together,” 

Lisa said. 

She mentioned: 

 WorkSourceWA.com is 

considered the state’s first 

website that’s fully accessible 

to people with disabilities. 

 In the first week after it went 

live on May 3, 

WorkSourceWA.com served: 

o 5,854 job seekers 

with 15,705 services. 

o 873 employers with 

3,604 job listings. 

 Launching the first part of the 

benefits computer system, 

where unemployment 

claimants can see details 

about their claim and anyone 

can see their wage history. 

 Wireless access in 24 

WorkSource offices, with 

more to come. 

 Saving $1 million in 2016 

alone by remodeling, moving 

or downsizing offices. 

 Social media sites for 

WorkSource offices in nearly 

every county. 

 A new agency wide Spanish 

language Facebook site. 

 Outreach services to 5,855 

employees facing layoffs 

from 27 different employers, 

such as Simpson Lumber 

Company in Shelton and 

Alcoa in Bellingham and 

Ferndale. 

 Launching the YesVets pilot 

project, which encourages 

recognizes employers that 

hire veterans.  

Lisa also touted the everyday work of 

Employment Security employees and 

partners. 

 In 2015 alone, WorkSource 

staff recruited and screened 

candidates for more than 

3,870 employers seeking to 

fill 36,300 jobs.  

 WorkSource staff provided 

one-on-one job search 

services to 139,500 job 

seekers —including help with 

more than 44,000 job 

referrals. 

 With support from 

information technology 

employees, more than 13,000 

employers and 96,600 job 

seekers used the self-service 

features on the 

Go2WorkSource.com 

website. 

 In 2015, staff approved more 

than 1,137 employers and 

almost 20,000 workers to 

participate in Shared Work, 

saving nearly $14.4 million 

in unemployment insurance 

benefit payments and 

allowing employers to keep 

their skilled workers until 

business improved. 

 Staff paid more than $1 

billion in unemployment 

benefits to 221,300 

individuals in 2015. 

 Staff created an 

unemployment one-stop page 

on esd.wa.gov to improve 

customer service. 

The agency also has been 

working to improve conditions 

internally for its own employees, 

Lisa said. 

 Offering many job 

openings as in-training 

opportunities. 

 Providing “Why Culture 

Matters” training to all 

employees. 

 Launching the 

Commissioner’s Cast 

video series. 

 Sending recognition 

letters from the 

Commissioner to those 

recognized in ES-

tounding! 

 Updating InsideESD to 

make it more interesting 

and fresh.  

Lisa often travels to agency offices 

around the state to talk to employees.  

Continued: FUTURE page 20 

Deputy Commissioner looks at past, present and future in State of ESD address 
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FUTURE, continued from page 19 

“I come back from each trip with at 

least two to three ideas that are 

actionable right now,” she said. “If 

I’m getting two or three, there must 

be hundreds of ideas out there.” 

She encouraged employees and 

partners to submit ideas to her, 

submit an improvement activity to the 

improvement inventory and recognize 

your colleagues. 

Looking to the future, Lisa 

announced: 

 The Labor Market & 

Performance Analysis 

website is upgrading to better 

technology and accessibility, 

and moving into esd.wa.gov 

for better customer service.  

 The final part of the benefits 

computer system will go live 

in late 2016, replacing 

several antiquated systems 

that pay benefits and 

communicate with customers. 

 The current realignment of 

roles and responsibilities will 

comply with the Workforce 

Innovation & Opportunity 

Act and help create a more 

integrated customer service 

culture. 

Lisa commended IAWP members for 

recognizing so many employees at 

the annual awards ceremony, which 

was part of the May conference, 

noting that it’s the only agency wide 

awards program at Employment 

Security. 

  

CHANGE, continued from page 15 

Some employers consider 

WorkSource —or the American Job 

Center system— as a choice of last 

result because they can’t find skilled 

workers any other way. Others have 

to use WorkSource out of some sort 

of requirement.  

The new WorkSource provides 

employers with the information and 

expertise to help them understand 

what they really need, has the skilled 

workers to fill job vacancies, is 

dependable, follows up to see how 

they’re doing and becomes the place 

to go for help when it’s time to 

expand.  

Even though we currently have a 

“monopoly” on the unemployment 

insurance system, it may not be that 

way forever, Dale warned. Just like 

WorkSource needs to continuously 

improve and evolve to remain 

relevant, our other divisions need to 

do the same. 

“It used to be that that US Postal 

Service had the monopoly on mail 

and shipping,” Dale said. “Guess 

what happened? Customers weren’t 

happy and the private sector 

developed an alternative.” 

We’re all working together to build a 

bridge to employment, Dale said.  

If your focus is unemployment 

benefits, you provide critical financial 

support during employment 

transitions, you are the link between 

the recently unemployed and the 

WorkSource office and you are the 

link between employers and the 

WorkSource. 

If you are in WorkSource, you can’t 

support people if you don’t 

understand all of the resources 

available to them, you can’t help if 

you don’t understand your local 

world of jobs – based on a data-

driven perspective. 

Technology is moving exponentially 

– you must move with it and teach it 

to our customers.  Our value is in 

skills and abilities – matched to 

opportunity—not in your job 

description and work history.  You 

teach work search skills and abilities.  

You coach employers and job seekers 

– and you cannot play the game for 

them.  The job seeker and the 

employer own the outcome – not you. 

If you are in LMPA, IT, Finance, HR, 

Executive programs, you all play a 

role in supporting our work… and no 

matter who you are, IT systems and 

artificial intelligence are going to 

change your job from transaction 

focused to people-centered. 

If you want to evolve and thrive 

in the new era of workforce 

development, he said, you’ll take 

advantage of IAWP and other 

organizations to help you 

continue to learn and grow 

through quality professional 

development.  

Note: Due to noise issues during his 

speech, Dale will be rerecording his 

entire presentation, and it will be 

posted on IAWP Washington and 

InsideESD. 

State Educational Convention Recap 
 “Creating Opportunities for Success through People, Purpose & Passion” 
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By Ann Hartman, Communications 

Office 

Employment Security employees — 

whether they know it or not — are 

driving improvements to the agency. 

Billie Wright, employee engagement, 

training and development manager, 

explained how at the International 

Association of Workforce 

Professionals educational conference 

in May. Billie gave an upbeat update 

on the status of employee 

engagement efforts around the 

agency.  

Employment Security employees 

continue to participate in and benefit 

from employee engagement efforts. 

Billie said: 

 Three out of the four metrics 

under the “employees” goal on 

the revised strategic plan, updated 

last fall, came from employees. 

Specifically, the Employee 

Engagement Advisory Team held 

focus groups around the state to 

hear how employees envision a 

better Employment Security. The 

Executive Leadership Team will 

continue to consider those ideas 

as the agency implements its new 

strategic plan. 

 Mandatory training called 

“Respect from the Inside Out” 

was rolled out for all agency 

managers and supervisors as a 

result of an employee survey.  

Based on survey feedback from 

employees at all levels, agency 

leaders are lacking in some soft  

 

skills, such as respect.  Core staff 

will receive this training as well. 

 The Human Resource Services & 

Operational Support Division is 

recruiting to hire someone to 

create a leadership development 

academy at Employment 

Security. This new employee will 

develop training to help 

supervisors and managers be 

more effective, based on what 

employees say they need.  This 

position also will be responsible 

for providing training to 

employees who want to become a 

manager or supervisor. The 

training will be specific to 

Employment Security. 

 Several agency employees — 

Gene Walker, Juan Martinez, 

Pam Wilkins and Billie Wright 

— are helping to redesign the 

statewide required training for 

supervisors and managers. The 

Department of Enterprise 

Services (DES) is leading the 

effort to create the new “Leading 

Others” training, which will 

replace the current “Supervisor 

Essentials” course. DES chose 

ESD’s four employees as well as 

about 300 others from state 

agencies to be among the first to 

help design the content of the 

training.  

 

 

 

Become a (passionate) 

part of our future 

By Katherine Anderson, Spokane 

Claims Center 

This year the IAWP’s State 

Conference theme was “Creating 

Opportunities for Success through 

People, Purpose and Passion”. Wow! 

What a way to hit the mark.  Each of 

the guest speakers focused on what 

we can do now to prepare for the 

future. The message was pretty 

straightforward, it’s really too late to 

be worrying about today, we need to 

be focused on changes we can make 

that will positively impact our future. 

It was wonderful to see that each of 

the breakout sessions were uniquely 

designed to encourage our own 

personal growth and our professional 

development for the benefit of the 

organization. 

I was so excited to attend the 

breakout session presented by Don 

Chalmers, CEO of Sparrowhawk 

LLC, as his Grants 101 presentation 

was the primary reason I wanted to 

attend the Conference. I also wanted 

to meet some of my co-workers with 

grant writing experience to see if we 

could come up with ideas for 

additional money for future training. 

Impacting the future is great as long 

as you have the money to support the 

training and educational tools 

necessary to make that future a 

reality. 

 

 

Continued, see GRANTS on page 23 
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By T. Jaide NíDufaigh, MBA, 

WorkSource Affiliate Auburn – 

Employment Security Department, 

Clavard Fund Scholarship Winner.  

Steven B. Levy, a recognized thought 

leader on the subject of leadership, 

was well received at the 73
rd

 Annual 

Washington State IAWP Educational 

conference hosted by the Red Lion 

Hotel, on May 19, 2016 in Olympia, 

WA.   

Janelle Guthrie, Employment 

Security’s Communications Director, 

introduced IWAP members to Levy 

in the April 2016 edition of the 

CLARION, emphasizing his “unique 

and practical approach to leadership, 

people and project management, and 

workplace effectiveness.”   

Levy, backed by 35 years (of 

experience) managing projects would 

confer his command, if not “hacks” 

pertaining to the Three Laws of 

Leadership on IAWP conference 

attendees. As the CEO of Lexician 

(rhymes with magician), Levy’s 

presentation would be bolstered by 17 

years of expertise heading up the 

legal technology / operations 

department at Microsoft.   

The buildup of Levy did not fall short 

of Guthrie’s introduction. 

Throughout the breakout session, 

Levy shared lessons learned, 

successes, and risks taken.  By no 

means leaving out lessons ‘learned 

from failures’.  Levy delved into the 

‘Three Laws of Leadership’ in a 

compelling and practical, if not 

energetic, manner.  

Levy’s Three Laws of Leadership 

were succinct, yet rich in meaning 

and depth: Have a clear vision; Hire 

smart committed people, and; Get out 

of their way.  Woven into the 

presentation, Levy interlaced 

‘Leadership “Hacks”’ (available via 

presentation, book, and at his 

website, ‘Work Smarter’).  There, 

Levy holds that, “The core of 

leadership – not management, but 

true leadership – is simpler than you 

may think.” 

Complicated, right?  

A step back then.  What makes a 

good leader? Practice.  And what 

characterizes a leader? According to 

Levy, Leaders consider their team to 

be their most valuable resource.  

Simple.  

Levy holds that Leadership is a 

learned ability, not inborn trait; 

crafting a vision for the role:  “To 

take people to places where they 

didn’t realize they’ve yet to go or 

where they want to go.” 

And to this point, to the core of 

managing change.  Levy observes 

that the biggest challenge confronting 

leaders is balancing the rate of change 

by not losing people. His solution, 

‘Maintain credibility in a transparent 

environment, where you facilitate 

hope in change and inspire 

resilience.’ 

(http://workworkbalance.com/) 

The Lexician Blog, Management and 

Leadership Lesson From Yahoo, 

crystalizes this leadership lesson.  

 If you want something to happen, 

you have to create the world in 

which it can happen successfully.  

 Not only must you remove 

roadblocks, you must make 

double-sure you don’t accidently 

put some in the way.  

 

What about being more than a 

traditional manager or supervisor?   

Levy engaged the IAWP members in 

a perceptual discussion of the 

difference between the roles of 

manager, supervisor, and Leader.  In 

this exercise, conference attendees 

identified motivating and 

demotivating styles of management.  

First, the Command Style – where a 

supervisor assigns, corrects, and 

reviews work completed by team 

members. Introducing the Pacesetting 

Style; the manager assigns tasks, 

elicits feedback that may not be 

utilized, instructs, and reviews 

projects in a ‘do as I do’ paradigm. 

In the Visionary Style; Leaders assign 

tasks, provide a vision, discuss ideas, 

and review implementation or project 

outcomes.   

A Leader can inspire and involve 

stakeholders; gaining their buy-in and 

commitment to the task at hand. In 

short, Levy identifies ‘involvement’ 

as the second most predictive 

measure of job satisfaction where 

equitable pay ranks number one.  

 

Continued, see LEADER, page 23 

The core of true leadership is simpler than you may think 
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LEADER: Continued from page 22 

A true Leader’s success will be 

through others.  They accord credit 

where it is due.  If not a born Leader, 

a Leader can practice – develop, and 

move beyond the roles of traditional 

managers and supervisors.  At the 

core, Levy advocated for work-life 

balance; removal of 

distractions/efficiency identification – 

right down to managing email; 

identifying personality traits and 

reading and blending talent by 

enabling transparent communication. 

Levy provides tips: Show respect, 

listen, learn….collaborate; balance 

strengths/weaknesses of all team 

members; learn the team member’s 

styles as quickly as possible; maintain 

professional relationships – moving 

away from personal; and remain 

relatable.   

According to Levy, Leaders must 

accept risk and manage failure; 

examining what was done well and 

what could be done more of; what to 

do next; and how to do less.  Beyond 

this, Levy encouraged IAWP Leaders 

to avoid accepting the first version of 

what you hear and believing so hard 

in our own solution that you cannot 

see someone else’s solution.  

A key to being a Leader, cites Levy, 

is the acknowledgement of 

succeeding through others; ensuring 

that successes are not taken from 

another (i.e., give credit where credit 

is due) and understand that value to a 

leader is the credit lent to the team; 

the more valuable the team, the more 

successful and valued the Leader. Of 

great import to Levy, ‘Do not go 

dark’ – in other words, be available to 

the team.   

Levy reminds Leaders that the worst 

thing that could be done is to talk 

about issues previously covered.  

Instead, Levy says, “catch them doing 

something right” and lend the team or 

employee, “public praise…it is quite 

a motivator”.  Leaders are advised to 

find a mentor and to be a mentor.  

Levy further states that Leaders will 

benefit immensely from meeting one-

on-one with their employees.  

In reflection; Levy covered such a 

wealth of information it would be 

difficult to share all.  The breakout 

session for the IAWP Conference was 

invaluable, even for team members.  

Levy inspires Leadership from 

within. He lends tips on managing 

time, capitalizing on communication 

and expertise of team members, and 

how to delegate tasks. An hour and 

15 minutes was simply not enough.  

In all, Levy’s presentation was 

thought provoking, insightful, and 

inspirational.   

Coming the summer of 2016, Levy 

will introduce his next book, Ten 

Minutes to Better Business  

Meetings.  

 

GRANTS: Continued from page 21 

You could have knocked me over 

with a feather when I learned that our 

IAWP International, which is 

presently a 501(c)4 organization, has 

begun  looking at changing our tax 

status to a 501(c)3 Educational Non-

profit Organization. In doing so, 

IAWP will then be able to compete 

and apply for numerous grants and 

educational funds, both in the public 

and private sectors that are currently 

outside the parameters of our tax 

status availability. In addition, 

donations to IAWP would become 

tax deductible. This change could 

open up fantastic opportunities for 

additional educational and training 

funds for our members in both the 

International and our Local and State 

chapters.   

Many of us in this breakout class 

were heard saying that we could have 

spent a whole day learning from Mr. 

Chalmers and not touched the surface 

of his immense breadth of grant 

writing knowledge. I hope we can ask 

him back as a speaker or even to 

attend a class specifically designed to 

provide more information on those 

quick tips and private sector friends 

of education he knows so well. I 

mean really now, why reinvent the 

wheel? 

Well, just like promised, this year’s 

IAWP conference made good on their 

goal of “Creating Opportunities for 

Success through People, Purpose and 

Passion”.  This proposed change to a 

non-profit foundation could open 

doors and many opportunities at both 

the International level and in our 

Local chapters. I often hear 

coworkers say that they have limited 

opportunities for growth on the 

Spokane side of the state, but with 

this new tool and some initiative on 

their part, I can see all types of 

personal and professional growth 

opportunities.  

So how about I challenge those of 

you who are not yet members of 

IAWP to jump in and become a 

passionate part of our future!   

State Educational Convention Recap 
 “Creating Opportunities for Success through People, Purpose & Passion” 
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By Ben King, Benefit Payment 

Control 

Employment Security’s Plain Talk 

expert Ann Hartman led a breakout 

session on the critical government-

transparency initiative Friday 

afternoon during the Washington 

IAWP state conference, Friday May 

20, 2016. 

The breakout session explained the 

purpose and goals of the plain talk 

declaration, signed by Gov. Christine 

Gregoire on March 24
th
, 2005. The 

main purpose is “to provide 

exceptional customer service,” which 

comes naturally from “clear, easy-to-

read communication.” The 

declaration functions to make clear 

the plain talk principles, which 

Hartman expanded upon throughout 

the breakout session.  

Hartman’s breakout session touched 

on all six of the plain talk principles 

as outlined in Gov. Gregoire’s decree, 

but active voice was the main focus. 

Many of the breakout’s attendees 

could recall experiences where they’d 

seen active voice used in agency 

communication or documentation in a 

way that would cause confusion to 

readers. Hartman worked with the 

group to create precisely written 

sample documents to further clarify 

how plain talk can improve 

comprehension among their 

audiences. 

“I’ve always felt that unemployment 

insurance was difficult enough for 

even the staff at ESD to understand, 

let alone recipients of it,” said Sally 

Blonien, who works in the Office of 

Speci

al 

Inves

tigations and attended the breakout. 

“To be able to ‘plain talk’ it for them 

so they can understand it in their own 

terms is invaluable.” 

The breakout also included tips on 

simplifying the message, writing 

using words that people know and 

understand, and spelling out 

acronyms & abbreviations, and 

avoiding jargon. 

Also featured in Hartman’s breakout 

was a demonstration of one way to 

make sure documents adhere to plain 

talk principles: test it. The group 

broke into two separate groups to 

‘plain talk’ a letter to a claimant 

about agency business, based on a 

scenario she had provided. The 

groups then wrote out the letters, and 

took turns reading them to the group. 

The group then provided feedback to 

the writer on how well they’d 

followed plain talk principles, and 

where they could better follow them 

in future writings.  

“What I learned about the difference 

between active and passive language 

when communicating will help me 

with claimants and employers,” said 

Sally. “Active communication will 

get the information across in a much 

simpler way and get the results I’m 

looking for.” 

Miss the breakout? Ann Hartman 

offers them to units and groups of any 

size. The hour long sessions will 

provide plain talk essentials for 

anyone communicating with the 

public. Simply email 

ahartman@esd.wa.gov or call her at 

360-902-9476.  

 

By Elizabeth (Ely) Guerrero, Spokane 

Claims Center 

I want to take the time first to say 

thank you to management for again 

allowing me to attend the 73rd IAWP 

Conference. I will say that this year’s 

conference was more focused on 

internal customer service and I 

appreciate that.   

I went to the first break out session 

called “Coaching” building others’ 

skills through work and the presenter 

was Eden Teachout. I really enjoyed 

this session because you never think 

about how you, yourself, do coaching 

to co-workers when they come to you 

for help.  After this session, it made 

me think about a daily routine when 

others come to me for help, and I 

actually patted myself on the back. I 

did a good deed and a good job 

helping someone else.  It makes a 

world of a difference when you can 

take the time to help someone and 

feel good about what you did.  

Coaching to me is very important as I 

appreciate all the feedback from my 

lead and supervisor. Not only do we 

get feedback on what we did wrong, 

but I get kudos for doing a good job 

as well. 

My second session was “Bringing the 

Fun” and the presenter was Billie 

Wright.  If there is one face I always 

see at these conferences that always is 

HAPPY, it is Billie.  

Continued: WONDERFUL, page 25 
 

  

State Educational Convention Recap 
 “Creating Opportunities for Success through People, Purpose & Passion” 

Plain talk – “Use your active voice!” A wonderful experience 

mailto:ahartman@esd.wa.gov
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Dear Colleagues,  

 

For those of you that missed the 

opportunity to attend the 73
rd

 annual 

IAWP State Conference held in 

Olympia, you missed a lot of 

excellent speakers. We had two full 

days of training with topics ranging 

from WIOA, Veterans, grant writing, 

and HR representatives who tackled 

the topic “How to demystify 

answering the supplemental 

questions.” A panel of executive 

leadership team members answered 

questions regarding what are the most 

important decision that they face 

daily as a leader in their organization 

to how do you motivate and inspire 

despite obstacles or setbacks. Billie 

Wright brought the “fun”k back to 

work. In this addition of the clarion 

you can read all about the things you 

missed out on and I recommend you 

take the time to connect with the 

IAWP state board members to find 

out more or ask how we can connect 

you to those who attend so you can 

hear straight from the attendees.   

 

 

This conference would not have been 

successful had it not been for the 

support and participation of many. 

First and foremost, I want to thank 

our Commissioner Dale Peinecke, 

Deputy Commissioner Lisa Marsh  

and Ron Marshall, without their 

support of IAWP, this program would 

simply not be possible.  

 

To executive leadership members 

Kelly Lindseth, Cynthia Foreland, 

Janelle Guthrie and Anne Goranson, 

Billie Wright, Neil Gorrell, Kathy 

Hoover and Sam Mitchell. To all the 

presenters all of you played an 

interracial role in the success of this 

conference. Some of you were part of 

awards luncheon and I greatly 

appreciate your willingness to share 

in this experience with our award 

recipients. I am sure having you here 

to share in their moment meant a lot 

to them.   For those of you who 

loaned staff for training, we 

appreciate your support of continued 

learning. If you allowed staff to 

attend thank you for allowing them to 

continue to develop their personal 

and professional skills.  For the 

colleagues that stayed behind and 

absorbed the extra work we thank 

you, however I encourage you to join 

and participate.  If you were a 

presented or were part of a panel your 

participation was truly valued. We 

have been gathering feedback while 

at the conference and since the 

conference and the comments have 

been remarkable. I will quote one 

attendee by the name of Rhetta 

Barker “it only took 8 years to find 

out what a valuable opportunity I 

have been missing out on.”   

 

 

As the organization leader of IAWP 

for the past two years, I have tried to 

have the vision, the knowledge and 

even the wherewithal to put together  

a team with the experience to help 

IAWP pave the association’s way 

into the future.  This group is made 

up of volunteers and I want to thank 

them for their hard work, dedication, 

and perseverance throughout these 

past two years. It has been an honor 

and a privilege to serve with all of  

you.  Each of you have taught me 

great lessons.  You have help me 

grow into this role and none of the 

success that we shared in these past 

two years would not have been 

possible without each of yours 

contributions. I am very proud of 

everything you have accomplished. I 

have such great respect and deep 

thanks to each of you for answering 

the call to serve this association.   

In closing although I will miss 

serving as the Washington State 

Chapter President, I have been 

elected as the incoming District 7 

Direct and have been asked to take on 

the role as International Chapter 

Development Chair. I take these roles 

on July 1
st
 and look forward to 

working with the International 

Officers and State Chapters on the 

rebranding of the IAWP.  

 

Sincerely,  

 

Suzanne Nichols  

Washington State IAWP Chapter 

President  

and  

District 7 Director July 1
st
, 2016 

through June 30
th

 2017  

and 

Incoming International Chapter 

Development Chair  

   

PRESIDENT’S CORNER 
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Commissioner’s IAWP 

speech completes the 

picture 
By Michelle Smith, Central WA 

Subchapter 

 

We have all been hearing about the 

changes in ESD culture. I did not 

fully grasp the reasoning behind the 

new initiatives until the state IAWP 

conference. Commissioner 

Peinecke’s presentation brought it 

home.  

 

In his speech, the Commissioner 

explained that a typical person’s 

knowledge doubles every 12 months. 

In comparison, current technology 

grows exponentially.  

 

ESD is playing catch up. For too 

long, we have been event-driven. In 

our WorkSource offices, we have 

been waiting for job seekers to walk 

in or employers to reach out. Today’s 

workforce is turning to other avenues 

for help finding employment or 

employees. In short, ESD has to 

change the way we do business to 

remain relevant. This explains 

WorkSourceWA.com, UTAB, ETO, 

lean thinking, even little things like 

Wi-Fi in all WorkSource offices, 

social media efforts like Facebook 

pages for WorkSource offices, 

YouTube videos etc. Our change in 

culture is more than reducing waste, 

it’s about running our agency like a 

business and remaining in operation 

today and tomorrow.  

 

 

 

By Ben King, Benefit Payment 

Control 

 

April Amundson and Connie 

Heermann of the UTAB project 

showed a full room what the soon-to-

launch benefits system has to offer 

during the International Association 

of Workforce Professionals’ 

Washington state conference, May 

20, 2016. 

 

The 45-minute breakout session 

featured a walkthrough of the unit’s 

claimant portal as well as the agency 

portal, offering staff an overview of 

the soon-to-launch system. 

 

During the breakout, UTAB’s new 

functionality was in full display, 

showing the breakout’s attendees the 

new system’s interface and new 

capabilities. The FastUI interface has 

previously been implemented in 

several other states across the 

country. 

 

April demonstrated the claimant’s 

portal piece of the website, and 

introduced the e-services portal to the 

attendees. The built in e-services 

portal will allow claimants to manage 

their claim online, including filing 

claims, completing follow-up 

paperwork, and paying back 

overpayments. 

 

After that, Connie took over to 

provide the attendees with a look at 

the UTAB project’s new agent  

interface, which will allow 

Employment Security employees to 

do a number of things that were  

 

 

 

 

previously limited by GUIDE’s  

outdated technology, including more 

capable search, context-driven 

screens, and integration with the 

Oracle, the agency’s imaging 

program. 

 

“This will allow the department to 

use the time savings to be able to do 

more quality work,” said Leah Wolfe, 

collector with Benefit Payment 

Control, who attended the breakout. 

“I also think change will accelerate 

knowledge and promote professional 

development. This system and 

training is used in other states with a 

successful outcome.” 

 

“The breakout gave me the 

opportunity to write down several 

specific questions to ask in our unit 

trainings,” said Leah. 

 

The UTAB FastUI project is set to 

launch on October 10, 2016. It will 

replace several out-of-date systems 

that the agency currently relies on to 

administer their Unemployment 

Insurance program, most notably, 

GUIDE.  

  

State Educational Convention Recap 
 “Creating Opportunities for Success through People, Purpose & Passion” 

Agents and claimants to see big improvements 

upon UTAB launch 

Heermann fields questions on the UTAB project 
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VETERANS, continued from page 18 

He also discussed veterans priority of 

service policies and how services to 

veterans is “everyone’s 

responsibility,” acknowledging that 

of the 10,500 veterans seen in  

WorkSource offices last fiscal year, 

approximately 70% were served by 

non-veteran staff.  He attributed the 

high success rates - exceeding 

Department of Labor goals - to this 

team approach. 

According to Sam, we ALL make a 

difference in serving those who 

served.  While, as a team, we’re 

doing great work, there’s a lot more 

to be done.  But, we’re up for it! 

  

Welcome new executive board! 

State Educational Convention Recap 
 “Creating Opportunities for Success through People, Purpose & Passion” 

International Vice President Cheryl Brown swears in the 2016-2017 IAWP State Chapter Executive Board and 

Southwest Subchapter Board members at a ceremony on May 20, 2016. 

Left to right: Suzanne Nichols, Past President, Sheila Johnson-Teeter, State Chapter President, Donna Glacken, 

State Chapter President Elect, Leah Wolfe, State Chapter Vice President, George Mante, State Chapter 

Treasurer, Kolleen Anderson, State Chapter Secretary, Kathy Gundlach, Southwest Subchapter President, Cheryl 

Flynn, Southwest Subchapter Secretary, Sarah C. Wilson, Southwest Subchapter Vice President, Sandi Williams, 

Maple Park Jurisdictional Rep. 
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NOMINATE! 
Nominate a co-worker, partner, or public policy icon for an IAWP Achievement Award. The 

categories include: 
Workforce System 

Customer Service 

Awards 
 

For a group or individual who 

provides exceptional service to 

workforce system customers. 

Nominees need not be IAWP 

members if nominated by a member. 

Citation Awards 
 

 

 

Recognizing an individual or a group 

(member or non-member) who made 

outstanding contributions to IAWP 

or to workforce development 

programs. The recipient(s) must be 

from a private sector or non-

governmental non-profit 

organization, and not employed by a 

workforce development entity. The 

nominee(s) do not need to be an 

IAWP member, if nominated by a 

member. 
 

Awards of Merit 
 

 

 

Recognizing an individual or a group 

who gave outstanding service or 

achieved something for IAWP, the 

unemployment and workforce 

development fields beyond normal 

expectations and job requirements. 

Individual nominees must be an IAWP 

member or two-thirds of the group 

nominated must be members. 

Services to Veterans 

Awards 

 
For an individual or a group who 

assists veterans and promotes 

outstanding, innovative programs to 

support and raise awareness of 

veterans’ interests and work rights. 

Nominee for the individual award 

must be a veteran, but need not be an 

IAWP member. 

Outstanding Employee 

Performance Awards 

 
For outstanding, conscientious 

service by an Employment Security 

employee through excellent, diligent, 

dependable and trustworthy 

performance of assigned duties. 

Must be a member of IAWP.  Must 

be able to quantify the person’s 

performance. 

Public Policy Awards 
 

 

 

Recognizing an individual who has 

provided outstanding public service in 

support of workforce development 

programs and/or personnel.  Potential 

nominees include state or federal elected 

officials, federal administrators, 

workforce agency directors, etc. The 

individual need not be an IAWP 

member.   
 

Retiree of the Year 

Award 
 

For a retiree’s continued outstanding 

commitment to the association’s 

objectives following retirement.  The 

nominee must be a current IAWP 

member and have retired from their 

job. Nominees who have since gone 

back to work remain eligible. 

 

Legislative Awards 
 

 

For legislative activities and 

initiatives at the national, state or 

local level. 

 

 

 

For Information, contact 

Sandi Williams, Awards 

Committee Chair 
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I LOVE THE 80s: 

The first day of the 

State Conference ended 

with an 80s dance 

party. 

 

Clockwise: Janelle 

Guthrie & Leah Wolfe 

celebrate in a 

Polaroid. 

 

Steve (Twisted Sister’s 

Dee Snyder) Ruggles, 

Marra (80’s Madonna) 

Johnson & Kathy 

Walmsley pose for a 

photo. 

 

Donetta Hansen, Ed 

McCormick & Sheila 

Johnson-Teeter kick 

back after a full day of 

conference. 

 

Adriana Garcia 

Gonzalez, Conni 

Ellern, Ely Guerrero & 

Kathy Walmsley chill. 

CLOCKWISE FROM 

TOP RIGHT: 

Steve (Twisted Sister’s 

Dee Snyder) Ruggles & 

Marra (80’s Madonna) 

Johnson rock out during 

the air guitar battle. 

Michael Bakhtiar, Lead 

Project Manager with 

Monster Government 

Solutions & DJ Joanie 

Linder pose for a quick 

photo. 

Showing off their 80s 

finery – front row: Rhetta 

Barker, Cheryl Waters & 

Cheryl Brown; back row: 

Kyla Meredith Boucher & 

Steve (Dee Snyder) 

Ruggles. 

Cheryl (BFF) Martin, 

Donna (Boy George) 

Glacken, Joanie (DJ) 

Linder, Leah Wolfe, 

Marra (80s Madonna) 

Johnson, Conni Ellern, 

Kathy Gundlach & Rhetta 

Barker do the Electric 

Slide. 
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State Educational 
Convention Recap 

 

 

  

 



CLARION | Volume LXIV NO.3-2016                                                                                                                                                   32 
 

 

 

 32 | P a g e  
 

 

 

 



CLARION | Volume LXIV NO.3-2016                                                                                                                                                   33 
 

 

 

 33 | P a g e  
 

 

 

 

 

 

 



CLARION | Volume LXIV NO.3-2016                                                                                                                                                   34 
 

 

 

 34 | P a g e  
 

 

 

 

 

SAVE THE DATE! 

District VII Institute 
What could be better than Yakima in the fall? How about Yakima 

as the venue for our IAWP District Fall Institute? Crisp sunny 

days, the smell of sweet, ripe fruit in the air, top notch speakers 

on topics of great importance to workforce professionals. What a 

package! 

We are finalizing negotiations with hotels and keynote speakers, 

but start now making your plans to attend the IAWP District VII 

Institute this October in Yakima, WA. Get this conference on 

your calendar and cleared by your supervisor as agency-approved 

training. Maybe you’ll want to apply for an IAWP scholarship to 

help offset your costs? Figure out who you want to room with. 

Current plans call for the institute to be held in the third week of 

October, but we can’t promise the dates until we have the hotel 

contract in hand. Final details should be available with agendas 

and registration forms out by mid-July. 

You can count on an excellent and professional educational 

program and an opportunity to network with our colleagues in 

Oregon, Idaho and Montana, maybe even our other District VII 

states - Nevada and Hawaii? 

So start making your plans now. See you in Yakima country. The 

Gardens are open daily from 10-5. 

The Yakima Valley Museum - This 65,000-square-foot facility 

offers historical exhibits on the Yakima Valley—its natural 

history, American Indian culture, pioneer life, early city life, and 

the roots and development of the Valley’s fruit industry. Visit it 

at 2105 Tieton Drive Monday through Saturday from 10am to 

5pm. Call for info at 509-248-0747. 

The Toppenish Murals - This small city's pride and joy are 70 

painted outdoor, historical murals. The mural project depicts 

events, men and women that have made lasting contributions to 

the city. The murals can be viewed year-round. 

The Hillside Desert Botanical Gardens - The product of more 

than 25 years of testing and experimenting with certain species to 

find which will be the most reliable in tolerating the growing 

conditions here in the Pacific Northwest. Started as a hobby in 

1981, it has expanded to cover 1/2 acre with more than 20 

gardens developed into a magnificent showplace and plants for 

sale on site. Groups and individuals can visit the gardens by 

appointment, made by email to hillsidecacti@nwinfo.net or by 

phone at 509-248-1742. 

The Yakama Nation Museum & Cultural Center - A 12,000 

square foot exhibition hall tells the history of the Yakama People. 

Come experience the challenge of Spilyay and see the exhibits 

and dioramas. The North side has just undergone remodeling. 

Visit its CC Gift Shop which showcases one-of-a-kind plateau 

arts and crafts of Yakama artists and other Native American art, 
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as well as clothing and other merchandise. There’s also the 

Yakama Nation Library, Heritage Theater, and a restaurant 

serving Native American specialties. 

Toppenish also boasts: 

• The American Hop Museum - the only one of its kind in 

the entire country 

• The Yakima Valley Rail & Steam Museum, inside the 

great restored Toppenish Depot 

• The Toppenish Wildlife Refuge - a national reserve 

where you can view water fowl 

• Fort Simcoe, an old army fort, is a 30 minute drive south 

and a perfect place to picnic. 

 

Yakima Valley Wine Country - The Yakima Valley is a perfect 

hub for day trips throughout the Central Washington Region. 

Numerous historic towns, scenic wonders and other Washington 

activities are within an hour's drive. These neighboring towns will 

take you back in time. Past and present are side by side in 

farming 

communities which 

feature apple 

orchards and 

vineyards. 

Yakima, the Palm Springs of 

Washington! 
October, 2016 

 
POSTAGE NOTICE 

All IAWP incoming and outgoing 
mail must be posted by the sender’s 

stamp. No indicia mail is to be 
utilized for the purposes of the 

CLARION. 

 

ENDORSEMENT POLICY 

Articles printed do not necessarily 
represent the policy of the Washington 
Chapter of IAWP or the Employment 

Security Department and no endorsement 
is intended or implied. Links to external 

websites are provided as a convenience. 
We do not endorse the contents, services, 

or viewpoints found at those websites. 

 

Have An Idea for an Upcoming Edition? 
Contact your CLARION EDITORS 

 
Deadline for next publication is the 10

th
 of the month.   

 
Mailing address is:  

Clarion Editors 
C/o WA State Chapter IAWP 

PO Box 2543 ● Olympia, WA 98507 
 

 


